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The WARP consortium held its second international project meeting in
Pristina on 13–14 November 2025, hosted by Universum College. Partners
from Albania, Kosovo, Greece, and Spain gathered to review progress
and plan the next steps of the project.

Work Package 1 – Foundation Phase
Advancing Well

Project Progress Updates

Partners presented the results of the first
key deliverables, including:

Validation of six case studies on
waste management and circular
economy (Albania, Kosovo, Cyprus,
UK).
Development of thematic units for
both Albania and Kosovo to guide
future training.
Preparation of the Continuous
Development Framework for VET
trainers, to be finalized by December
2025.
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Work Package 2 & 3 –Capacity Building & Digital Development
Partners reviewed the initial concept of the Virtual Learning Environment (VLE),
which will host:

16 learning modules
Open Educational Resources
Twinning & mentoring tools
Training content for ToT workshops

Preparations also began for the Train-the-Trainers workshops planned in
Albania and Kosovo in 2026, and the mentoring and twinning programmes
that will follow.

Work Package 4 & 5 – Quality & Communication
Internal and external evaluations for WP1 deliverables are underway
Yearly Quality Report preparation has begun
Partners continue coordinated communication with 2 posts per month
Two newsletters per year will be produced and translated

These actions ensure quality, visibility, and strong engagement across the project.


